Dauphin Athletic Association
Softball Committee

Player Draft Guidelines
Selection of Coaches

Parents should make known their desire to coach at registration. All coaches will be voted on at the January meeting of DAASC.

1) Any Head Coach who has a child (their own by birth or legal guardianship) shall be permitted to have that child automatically assigned to the coach’s team.  Provisions for (1) one Assistant Coach will also be given this consideration, meaning that both children of the Head Coach and (1) Assistant Coach may be automatically assigned to a particular team without entering the draft process. Head coach may choose one (1) Assistant Coach. 

First round pick is not forfeited, however, the player may be chosen by other teams in the first round or future rounds, should the coach choose not to exercise his option.

2) Candidates who have a sister (natural or step) already assigned to a team, may be automatically assigned to that team, with the parents’ permission.

First round pick is not forfeited, however, the player may be chosen by other teams in the first round or future rounds, should the coach choose not to exercise his option.

3) Whenever a new team is formed, the draft coordinator has the option to request a full draft, in order to maintain age parity.  This must be approved by the DAASC.
4) At the request of the Head Coach or Parents, a player may be reentered into the draft for a team assignment.  This request must be received by the Draft Coordinator, (or other Executive Committee Member), in writing, stating the reason for the request.  This request will be presented to the committee and, if approved, the player will be reentered into the draft.  This request would also apply to girls who have practice or game conflicts with their assigned team.  Should such a request be made AFTER the start of the current season, the new team assignment will be done at the direction of the DAASC, not the coaches, parents, or players.  The current player’s Head Coach should bring the written request to the DAASC for consideration.
NOTE:  This does not guarantee the player will be picked by another team.
5) Team assignments based on carpool requests will be considered on a case by case basis by the Executive Committee.  
6) The draft selection process will be administered as follows:

DEFINITIONS / APPLICATION OF DRAFT METHODS

· Standard Draft – typically used only to place newly registered players to a particular age group, where the number of teams remains that same as the previous season and when previously registered girls move from one age group to another and the new age group retains the same number of teams that existed in the previous season.
· New Team Add – typically used whenever a new team is added at a particular age group AND the existing teams are to remain with players returning from a previous season.  At the discretion of the Draft Coordinator, in conjunction with the DAASC Executive Committee, a full draft may be elected in lieu of a New Team Add Draft for purposes of team balancing based on age, ability or other reasoning.
· Full Draft – typically used when the number of players and teams in a particular age group warrants redistribution of returning players and new players onto new teams.  Reasons for implementing a full draft include coaching changes, unbalanced player ages, returning player numbers do not split evenly across returning teams, other competitive considerations.  At the discretion of the Draft Coordinator, in conjunction with the DAASC Executive Committee, a full draft may be elected in lieu of a New Team Add Draft or a Standard Draft for purposes of team balancing based on age, ability or other reasoning.

STANDARD DRAFT – NO NEW TEAMS
a) First round picks will be based upon the win/loss record of the prior season, with last place starting the draft process.

b) Second round picks will be used to bring the teams to a roster level of 10 players.  Picks will be sequenced based upon win/loss record of the teams participating in the second round.

c) Third round picks will complete the drafting process using the win/loss record of the prior season, again with the last place team leading the process.
NEW TEAM ADD
a) First round picks will start with the new team picking up to 5 players (this number shall include the head and (1) assistant coach’s child/children).  The last place team from the prior season will then follow in the pick process.

b) Second round picks will be used to bring the teams to a roster level in line with the lowest team.  Picks will be sequenced based upon win/loss record of the teams participating in the second round.

c) Third round picks will complete the drafting process starting with the new team, followed by the last place team (using the win/loss record) of the prior season leading the process.

FULL DRAFT
a) The first round will begin with the Head Coach choosing 1 assistant coach.  Children of the Head Coach and assistant coach will be assigned to those teams.

b) The second round will begin with the coaches drawing for draft position.  Based upon the draw picks will proceed to bring the teams to a roster level of 10 players.

c) Third round picks will complete the draft process, with selection starting based upon the coaches’ draw.
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